Equality Impact Assessment

EIA Title: Adult Social Care Commissioning Strategy for Older People

Question Answer
Did you use the EIA

Screening Tool? No
(Delete as applicable)







Equality Impact Assessment

‘ Question ‘ Answer

Assessing the impact of these changes on different ‘protected
characteristic’ groups is an important part of our compliance
with duties under the Equality Act 2010.

The coproduction of the Older People’s Commissioning
Strategy has highlighted the need for continuous
improvement and change to our work including a need for
innovation in existing services. This not only applies to Older
People themselves as an exclusive group of individuals but to
individuals looking towards their own old age, those with
coexisting disabilities who become older people and their

Why does this EIA need to be
completed?
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‘ Question ‘ Answer

The commissioning of high quality, sustainable care and
support to vulnerable adults is vital for SCC to deliver the
Community Vision for 2030

To ensure this vision becomes reality, the Older People’s
Commissioning Team will commit to supporting older people
through community-based services, ensuring there is the right
provision of Extra Care housing across the county and by
developing a person-centred residential and nursing care
market for those who need it.
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‘ Question

‘ Answer
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Action for Carers

Healthwatch

Age UK Surrey

Surrey Minority Ethnic Forum (SMEF)
Alzheimer’s Society

Surrey Coalition of Disabled People
Unpaid carer

In addition to this group, it was highlighted early on that it
would only be truly coproduced and
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Question

Answer

Even with Covid restrictions in place we managed to obtain
750 separate responses during the coproduction process, and
we will continue to build on this as we work towards producing
our Market Position Statements which will detail our plans for
each area of our work more fully.

In support of this dedicated strategy focus we were also able
to feed in findings and conclusions from relevant work that had
been delivered separately for specific services. As examples,
the recent Surrey Information and Advice survey, an ASC Day
Opportunities survey, and surveys of user experience for both
reablement services and home-based care proved invaluable
in shaping the strategy.
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| Question | Answer
Any negative impacts that cannot be mitigated? Please identify As with all social care related support and service delivery there is a
impact and explain why danger that the strategy sets an ambition and expectation that mainly

through financial constraints cannot be fully realised.
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Impacts identified

l

Improve services that are
available for people with the
community with disabilities
Older people with disabilities
will have the opportunity to be
included in the codesign of
services and supported to
input like everyone else
Organise community groups to
offer support, through day
services with activities for
people with a disability.
Services will be accessible in
all areas of the County and
importantly offer support for
people, families and unpaid
carers living with people who
have a disability.
Improvement to the overall
information and advice
services within Surrey for
people with a disability.

Supporting evidence

Coproduction and
engagement feedback as
detailed above in “you said”
and “we will” statements

How will you maximise
positive/minimise negative
impacts?

The strategy will drive
consistency and equity of
service delivery through working
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When will this be
implemented by?

Owner












Equality Impact Assessment

| Question | Answer
What other changes is the council planning/already in place that
may affect the same groups of residents?
Are there any dependencies decisions makers need to be aware of
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Impacts identified

Supporting evidence

How will you maximise
positive/minimise negative
impacts?

When will this be
implemented by?

Owner

f  Care and support services
commissioned for older people
will respond to, and listen to
the voice of carers

f Discharge to Assess services
commissioned must ensure
that carers are considered

f Recognising that carers can
also be older people too and
sometimes have their own
health needs that need to be
considered and assessed

! Information and advice will be
more accessible for older
people in a caring role

A more joined up service
provision between health and
social care services for older
people and their carers

Coproduction and
engagement feedback as
detailed above in “you said”
and “we will” statements

The strategy will drive
consistency and equity of
service delivery through working
in partnership and
collaboratively. With a focus on
strategic commissioning, we can
maximise the opportunities to
deliver services at scale but with
an ability to focus on local
needs and inequalities.

Over the course of
the 9-year strategy

OP Commissioning
team / ASC
Commissioning /
ALT and partners
and stakeholders

Question

Answer

What other changes is the council planning/already in place that

may affect the same groups of residents?

Are there any dependencies decisions makers need to be aware of

Surrey’s carers strategy.

Question

Answer

Any negative impacts that cannot be mitigated? Please identify

impact and explain why

None so far
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