Equality Impact Assessment

EIA (Equalities Impact Assessment) Proposed
transfer of financial responsibility to the Community
Partnered Libraries

Did you use the EIA Screening Tool? (Delete as applicable)
No

Is this a:
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Library Book Budget

The book stock for the CPLs is currently funded from the main library book budget. (General
reductions to the Library Book budget are covered in a separate EIA). It is proposed that the
CPLS will take on the cost of their proportion of this budget with the remaining reductions
allocated proportionately across the other 42 libraries in the network.

The table below shows the latest spend from the book budget in the closest normal year
(Covid reasons and in-year budget cuts have skewed more recent figures)

Library Book and Resources budget 2022/23
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Area Cost per annum
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/council-and-democracy/finance-and-performance/our-performance/our-organisation-strategy/community-vision-for-surrey-in-2030
/council-and-democracy/finance-and-performance/our-performance/our-organisation-strategy/community-vision-for-surrey-in-2030
https://mycouncil.surreycc.gov.uk/documents/s64334/07%20-%20Annex%20A%20Library%20and%20Cultural%20Services%20Strategy%20v0.11%20-%20final.pdf

Equality Impact Assessment

Assessment team — A key principle for completing impact assessments is that they should not
be done in isolation. Consultation with affected groups and stakeholders needs to be built in
from the start, to enrich the assessment and develop relevant mitigation.

f Susan Wills, Assistant Director Art, Culture and Libraries MBE

f Simon Harding, Service Manager Libraries and Heritage

! Katie Kinnear,
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2. Service Users / Residents

Who may be affected by this activity?

There are 9 protected characteristics (Equality Act 2010) to consider in your proposal. These
are:

Age including younger and older people *
Disability *

Gender reassignment *

Pregnancy and maternity

PR
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Age including younger and older people

Describe here the considerations and concerns in relation to the programme/policy for
the selected group.

The library service has 323,694 registered members (membership data March 2022). As part of the
registration process the service does not collect data regarding members dates of birth so we are unable
to provide exact data, however, users are placed into certain categories such as Child, Young Person,
Adult, Concession and Open Ticket (our card for vulnerable users). This data is represented below. It is
recognised that the reach of the service is far greater than the number of registered users as evidenced
through the SCC (Surrey County Council) Library and Cultural Services Strategy 2020-2025 and as a
universal service any of the counties 1.2million residents are able to access library services as they are
free at the point of access.

Whilst this cannot be directly compared with population data due to the wide range of ages each library
membership category covers, we are conscious that compared to the population both children and
young people and over 65s are overrepresented as library members
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Additionally, the CPL would retain access to the rest of Surrey Libraries stock and that of the
Libraries Consortium, via the reservation service which would further lessen any impact on
quantity and breadth of resources.

Summer Reading Challenge

CPLs taking on the financial responsibility for the Summer Reading Challenge (SRC), will
produce no impact on the protected characteristics. The library service will continue to order
centrally for all 52 libraries as is the case now. The Library Service will invoice the CPLs for their
agreed share of the materials.

Delivery van costs

CPLs taking on the financial responsibility for the delivery van costs will produce no impact on
the protected characteristics. The library service will continue to manage the van contract and
invoice the CPLs for their share of the costs.

What other changes is the council planning/already in place that may affect the same
groups of residents? Are there any dependencies decision makers need to be aware of?

If so, please detail your awareness of whether this will exacerbate impacts for those with
protected characteristics and the mitigating actions that will be taken to limit the cumulative
impacts of these changes.

This proposal is one of several linked to
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https://thelibrariesconsortium.org.uk/
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9 Open Ticket aged 0-4

18 Open Ticket aged 5-15

48 Open Ticket aged 16-17

6406 Open Ticket aged 18+ 181 Library Direct member (all ages) 9 169 48 6,406 181
[Source: Library membership data as at 3 Nov 2020]

= —. _—a _a

Negative impacts for
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Our screening process suggests that there will be no impact on staff as a result of this proposal

4. Recommendation

Based your assessment, please indicate which course of action you are recommending to
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https://www.equalityhumanrights.com/en/advice-and-guidance/equality-act-codes-practice
https://www.equalityhumanrights.com/en/advice-and-guidance/equality-act-codes-practice
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5. Action plan and monitoring arrangements

Insert your action plan here, based on the mitigations recommended.

Involve you Assessment Team in monitoring progress against the actions above.
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Item

1

Initiation
Date

09/01/2023

Action/ltem Person Target
Actioning Completion
Date
Work with the CPLs to Craig Jones 1 April 2023

discuss the transfer of
financial accountability in
the 3 areas outlined
above.

The library service will set
up supplier selection for
the CPLS. This is where
book titles are selected by
our contracted library
suppliers working to a
specification provided by
The SCC Library Service.
This would mean that as in
the other libraries in
Surrey, stock purchasing
remains balanced,
reflecting all the needs of
Surrey’s residents,
including those with
protected characteristics.
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6b. Approval

Secure approval from the appropriate level of management based on nature of issue and scale
of change being assessed.

Approved by
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