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Everyday Living Opportunities  

Did you use the EIA Screening Tool? No 

1. Explaining the matter being assessed 

Is this a:  (Delete the ones that don’t apply) 

¶ Other – a new commissioning approach  

Summarise the strategy, policy, service(s), or function(s) being assessed. Describe 
current status followed by any changes that stakeholders would experience.  

This Equality impact assessment (EIA) looks at the effect on people with protected 
characteristics by introducing a new way of commissioning services that support people in their 
communities. We are proposing that these services will be known as Everyday Living 
Opportunities (ELO).The ELO model prioritises equitable access, cultural competence, and 
tailored support for residents with diverse needs, aligning with Surrey County Council's 
commitment to fostering inclusive communities. 

Surrey County Council Adults Wellbeing and Health Partnerships (AWHP) have historically 
commissioned Community Services via spot contracts. Community services may be: 

¶ Building based day centres,



/__data/assets/pdf_file/0009/368460/MarketPositionStatementMentalHealthFinalv1-1.pdf
/__data/assets/pdf_file/0009/368460/MarketPositionStatementMentalHealthFinalv1-1.pdf


Equality Impact Assessment 

 

Page 3 of 18 

 

Independent Travel Training  

The Council does not have a developed Travel Training offer, though we are aware that some 
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Detail here who you have involved with completing this EIA. 

¶ Marnie Cotterill 

¶ SCC – Senior Commissioning Manager  

¶ Role on the assessment team – Author  

 

¶ Sue Woodroffe 

¶ SCC –Commissioning Manager  

¶ Role on the assessment team – Author  

 

¶ Barbara Anu 

¶ SCC - Equality, Diversity & Inclusion Manager  

¶ Role on the assessment team – Reviewer 

2. Service Users / Residents 

 

AGE 

Surrey County Council funded individuals accessing Outreach services by client group and age 

group: 

 Learning 
Disability 
/autism 

Mental 
Health 

Older 
People 

Physical 
Disability 

Transitions 
– Learning 
Disability 

18-24 6 2 N/A 3 23 

25-34 78 2 N/A 10 N/A 
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The data indicates that the majority of the 
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Negative Impacts 

None identified 

Describe here suggested mitigations to inform the actions needed to reduce inequalities. 

¶ Clear guidance and support to inform practitioners of the wide range of services available 
to offer packages of support to clients 

¶ The revised specification will encourage service providers to consider developing 
services that support people of working age to access job and volunteering roles, and to 
support people to learn new skills that could lead to employment. 

¶ The Commissioning team will develop an information sharing network for providers to 
encourage the sharing of information and best practice. 

What other changes is the council planning/already in place that may affect the same 
groups of residents? Are there any dependencies decision makers need to be aware of? 

Strength Based Practice  

Adult Social Care is transforming how it delivers services in Surrey. It is employing a ‘strengths 
based’ approach which encourages individuals to focus upon their strengths, connect to their 
community and live as independently as possible. The Independent Living programme does 
promote a ‘strengths based’ approach to supporting individuals in their community, by providing 
them with suitable accommodation options outside of residential and institutional settings. 

Direct Payments 

Direct payments are offered to individuals to provide a greater choice and control over support 
arrangements. There is a strategy in place to increase the uptake of direct payments to 
individuals which will give them more control over their care and support needs. 

There is a programme of work underway to 
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DISABILITY 

Describe here the considerations and concerns in relation to the programme/policy for 
the selected group. 

Many of the individuals who will access the services under the Everyday Living Opportunities 
contracts will have a disability and some may have multiple disabilities.  

The number of people supported by Adult Social Care to access Outreach and Day services, 

broken down by client group for each service type. 

 Outreach 
Services 

Day Services 

 

Learning Disability 
/autism 

288 504 

Mental Health 21 7 
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RACE  

Describe here the considerations and concerns in relation to the programme/policy for 
the selected group. 

The number of people supported by Adult Social Care by ethnicity - Data as of 1 November 
2024: 

 White Mixed / 
multiple 
ethnic 
groups 

Asian / 
Asian 
British 

Black / 
African1 596.98 72.504 81 re
W* n
BT
/F1 12 Tf
1 0 0 1 304.97 652.9 Tm
0 g
0 G
[(Af)01 0 5TJ
0 0 15(ric)1 625.3 Tm
0 g
0 Gs-3(on).504 81 re
W* n
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1 0 0 1 304.97 652.9 Tm
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ET/o3(k)-3( )6/ AfAf
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¶ To report on the ethnicity of the people who use their services and illustrate how they are 
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RELIGION AND BELIEF   

Describe here the considerations and concerns in relation to the programme/policy for 
the selected group. 

The Surrey-I reports that Christianity is the largest religion in Surrey with 711,110 people 
(62.8% of the population). 5% of the population (56,390) reported a non-Christian religion. 
Within the non-Christian religions, Muslim was the largest group with 24,378 people (2.2%), 
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SEXUAL ORIENTATION   

Describe here the considerations and concerns in relation to the programme/policy for 
the selected group. 

From Business Intelligence EDI Tableau 

 Number of 
users 

% of 
total  

Number of 
carers 

% of 
total  

Total number 
of open 
cases  

% of 
total  

Recorded 1,183 5.7% 165 4.5% 1,348 5.5% 

Not 
recorded  

19,409 94.3% 3,538 95.5% 22,947 94.5% 

 

Positive Impacts 

¶ The specifications for commissioned services will encourage providers to deliver a non-
prejudice, inclusive environment.  

Negative Impacts 

¶ None anticipated  

Describe here suggested mitigations to inform the actions needed to reduce inequalities. 

None known 

What other changes is the council planning/already in place that may affect the same 
groups of residents? Are there any dependencies decision makers need to be aware of? 

None known 

Any negative impacts that cannot be mitigated? 

None known 
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3. Staff 

Everyday Living Opportunities are commissioning services.  We do not therefore anticipate an 
impact upon staff with protected characteristics. 

 

4. Recommendation 

Based your assessment, please indicate which course of action you are recommending to 
decision makers. You should explain your recommendation below. 

¶ Outcome One: No major change to the policy/service/function required. This EIA 
has not identified any potential for discrimination or negative impact, and all opportunities 
to promote equality have been undertaken 

¶ Outcome Two: Adjust the policy/service/function to remove barriers identified by the 
EIA or better advance equality.  Are you satisfied that the proposed adjustments will 
remove the barriers you identified? 

¶ Outcome Three: Continue the policy/service/function despite potential for negative 
impact or missed opportunities to advance equality identified.  You will need to make 
sure the EIA clearly sets out the justifications for continuing with it.  You need to consider 
whether there are: 

¶ Sufficient plans to stop or minimise the negative impact 

¶ Mitigating actions for any remaining negative impacts plans to monitor the actual 
impact. 

¶ Outcome Four: Stop and rethink the policy when the EIA shows actual or potential 
unlawful discrimination. (For guidance on what is unlawful discrimination, refer to the 
Equality and Human Rights Commission’s guidance and Codes of Practice on the 
Equality Act concerning employment, goods and services and equal pay). 

Recommended outcome:  

Outcome One: No major Change to the policy/service function required 

Explanation: 

From this EIA there are some minor elements of the action plan to ensure that the 
potential impacts for residents with protected characteristics are managed in the most 
supportive way. 
Further information to be collected through ongoing performance monitoring through the 
life of the new commissioning arrangements. 

  

https://www.equalityhumanrights.com/en/advice-and-guidance/equality-act-codes-practice
https://www.equalityhumanrights.com/en/advice-and-guidance/equality-act-codes-practice


Equality 
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6b. Approval 

Secure approval from the appropriate level of management based on nature of issue and scale 
of change being assessed. 

Approved by Date approved 

Anna Waterman, Head of Service 11 January 2025 

Executive Director 14 January 2025 

Cabinet Member 13 January 2025 

Adults Health & Wellbeing Partnerships EDI 
Directorate Equality Group/ EDI Group  

11 December 2024 

Publish: 
It is recommended that all EIAs are published on Surrey County Council’s website.  

mailto:equalityimpactassessments@surreycc.gov.uk
mailto:contact.centre@surreycc.gov.uk
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