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Surrey Public Health Team Service Plan 2024/25 

This plan sets out the overarching purpose of the Surrey Public Health team, longer term ambitions and more detailed objectives across the team. 
The Surrey Public Health team sits within the Public Service Reform Directorate of Surrey County Council. 
 
The plan is primarily intended for the wide range of partners that the team works with in Surrey, to further support the collaborative working that 
underpins much of what the team delivers. Additional information is also provided on performance measures, key commissioning intentions, 
aspirations on social value and communications plans. 
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3 Good performance 
across public health and 
integrated commissioned 
services that enable 
improvement in health-
related outcomes alongside 
approaches that are 
delivered through other 
partners. 

¶ Effective performance of 
commissioned services with 
resources available allocated on a 
prioritised basis
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5 Local decisions on 
healthcare provision are 
based on people’s needs 
and what is effective. 

¶ Delivery of Surrey Priorities 
Committee (SPC) Workplan 

¶ Delivery of agreed clinical pathway 
reviews app 

¶ Align healthcare commissioning 
policies with the development of the 
Priorities Committee /Independent 
Funding Requests regional work 
programme 
 

Commissioning policies 
reviewed against the 
evidence base and 
recommendations for 
policy changes made to 
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3. 

mailto:public.health@surreycc.gov.uk
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¶ Adults, children and young people at risk of and with depression, anxiety and other mental health issues access the right early help and 
resources 

¶ The emotional wellbeing of parents and caregivers, babies and children is supported 
 
Priority 3: Supporting people to reach their potential by addressing the wider determinants of health 

Outcome 
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8. Public Health / Healthy Surrey Communications plan (To follow end of April 2024) – 
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Targeted Approach to a Healthy Eating: 

¶ Launch of the Food Strategy and oversee its implementation through the Surrey Food Partnership Group to tackle 
healthy eating, food insecurity and reduce the climate impacts of the local food system 

¶ Continue to roll out Eat Well Start Well, catering award scheme, targeting areas with highest child obesity (NCMP 
Evaluation of Eat Out Eat Well Healthy (EOEW) Catering Award Scheme pilot   

¶ 
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Delivering of MECC Programme  

¶ Develop bespoke mental wellbeing, food and health 

¶ Evaluate bespoke alcohol MECC programme (Phase 1) and develop / deliver bespoke alcohol MECC programme 
(Phase 2) 

Evaluate the MECC Train the Trainer programme 

HWBS 

Mental Health / Wellbeing 

¶ Publish the 2024- 2027 All Age Suicide Prevention Strategy – aligned with National Strategy published 2023 and 

carry out local consultation. 

¶ Lead for response to suspected suicide and attempted suicide across the life course  

¶ Lead the learning for suicide across Surrey and ensure this is systematically shared across the systems.  

¶ Co-ordinate a Surrey-wide approach and commissioning plan for bereavement support  

¶ Support Surrey to embed suicide prevention in the “Right Person Right Care approach” in Surrey  

¶ Lead the completion of the 2022 and 2023 suicide and Drug related Deaths Audit   

¶ Lead the monthly suicide and Drug related Deaths Audit for cases 

¶ Support local areas to embed suicide prevention through the Alison Todd Protocol 

¶ Assure All Age Suicide Prevention Partnership arrangements are fit for purpose  

¶ Develop a programme for addressing health inequalities and build community capacity for emotional and mental 

wellbeing in Key Neighbourhoods (including behavioural insights approaches and peer researchers)  

¶ Increase 'working insights'; share awareness and emotional resilience in priority and at risk populations (inc Men 

and Older People) 

¶ Develop community led action plans in collaboration with communities, VCFS, Place leads and D&Bs, utilising the 

programme above. 

¶ Lead the Surrey Workforce Health and research Collaboratives Lead the implementation of the ‘How are You 

Surrey’ workforce wellbeing standards and self-assessment framework with medium and large organisations.    

¶ Develop workforce wellbeing approaches for small and micro businesses   

¶ Evaluate of Workforce Wellbeing Programme (NIHR application, ethics process for research) 

¶ Evaluate of workforce wellbeing programme feasibility 

¶ 
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¶ Implement Behavioural Insight Led Communications Campaign for Relationships  

¶ Implement Behavioural Insight Led Communications Campaign for Long Term Conditions 

¶ Understand and address mental health stigma with targeted interventions for priority services (including wider 

determinants i.e. employment advisors) 

¶ With Partners develop a strategic approach to raising awareness of access needs for priority populations 

including, men and older people   

¶ Oversee Healthy Surrey Wellbeing Pages 

¶ Lead programme for people with Long Term Conditions (to improve access to preventative and early 

emotional/mental wellbeing support)  

¶ Complete a high-level assessment of multimorbidity  

¶ Develop a programme to improve access to support for people with; Tinnitus, Diabetes  

¶ Develop prevention and pain management strategy  

¶ Lead SMI Health Inequalities Programme with a focus on Key Neighbourhoods to improve:  

¶ Cancer Screening rates  

¶ Health Literacy   

¶ access wider determinants and health behaviour interventions  

¶

https://www.healthysurrey.org.uk/__data/assets/pdf_file/0020/345233/Best-Start-Strategy-for-�й�Pվ-June-2023-V2.pdf


https://www.surreyi.gov.uk/dataset/vddxm/surrey-breastfeeding-strategy-2023-2028
https://www.surreyi.gov.uk/dataset/vddxm/surrey-breastfeeding-strategy-2023-2028
https://www.surreyi.gov.uk/jsna/emotional-wellbeing-and-mental-health/
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https://www.gov.uk/government/publications/public-health-skills-and-knowledge-framework-phskf#:~:text=The%20Public%20Health%20Skills%20and%20Knowledge%20Framework%20(%20PHSKF%20)%20is%20a,and%20promote%20the%20public%27s%20health.
https://www.ukphr.org/wp-content/uploads/2018/12/Public_Health_Framework.pdf
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Health Protection  
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¶ Lead the Surrey Health Protection Board and working partnership with system colleagues to ensure system 
assurance and convene partners from other SCC directorates, UKHSA, Surrey Heartlands and Frimley ICS and 
D&Bs. (*infectious disease, environmental hazards, immunisation and screening assurance, inequalities in health 
protection) 

¶ Continue with development of the Health Protection dashboard. 
 

Statutory Function and 
ICS development 

¶ Provide public health and health protection expertise on environmental determinants of health through work with 
partners to embed health priorities, for example including local planning processes, sustainability/climate change, and 
air quality  

¶ Review the potential areas of collaboration between D&B Environmental Health teams, SCC Environment team and 
Health Protection team, to protect public health against environmental hazards 

¶ Provide health protection advice and expertise to partners on seasonal health issues such as extreme weather 
(heatwave/cold weather) and climate change; including disseminating key messages to Surrey residents to protect 
health and engage in good practice. 

¶ Support delivery of Surrey Air Alliance workplan including local projects and campaigns to improve air quality. 

¶ Work with planning partners to develop local planning public health consultation process, update local public health 
planning guidance, and continue development of Health Impact Assessment approach through the Health and 
Planning Forum 

HWBS 

¶ Deliver and implement an integrated Surrey Heartlands Infection Prevention and Control service, with specific support 
to the care sector.  

¶ Develop joint MoU and/or operating procedures for integrated IPC? service with Surrey Heartlands, to deliver IPC 
expert advice to care sector and other non-healthcare settings 

¶ Provide health protection leadership and expertise to support ICS colleagues through relevant IPC and care sector 
meetings 

 

Statutory Function and 
ICS development 
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Business and Contract Support (BSCO?) 

Objective Strategic alignment 

HWBS / Statutory 
Function / Other 
(please state) 

¶ 
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Healthcare Public Health  

Objective Strategic alignment 

HWBS / Statutory 
Function / Other 
(please state) 

¶ Support Surrey Heartlands ICS commissioning by delivering an agreed programme of evidence reviews of clinical 
effectiveness and data analysis as agreed by the Surrey Priorities Committee, the ICS and the HCPC as reflected in 
the annual work programme. 

HWBS 

¶ Provide evidence reviews and case summaries for the Surrey Heartlands Individual Funding Request (IFR) process 
and take the role of Vice-Chair, ensuring that decision making is based on sound evidence. 

¶ Support Surrey Heartlands ICB and specific planned care workstreams in respect of pathway and service 
development, through provision and interpretation of evidence reviews, analysis of data and intelligence, clinical 
engagement and the provision of recommendations for commissioning. 

¶ Work collaboratively with neighbouring health and care systems to influence the development of a regional approach 
to standardisation of Priorities Committees and IFR Panels and to align healthcare commissioning policies across the 
6 ICB areas.  

¶ Provide supervision to support to the completion of the JSNA chapter on social isolation and loneliness.  

¶ Complete evidence reviews to inform commissioning and service development of the obesity and weight management 
clinical pathways.  

¶ Provide Public Health support to the Surrey Area Prescribing Committee and Medicines Optimisation Group as 
required. 

¶ Provide Public Health support to the Cancer Alliance and cancer prevention workstream as required. 

¶ Provide project supervision to support the Public Health training function, UKPHR Practitioner development and GP 
trainee placements. 

¶ Manage the contract with Surrey and Sussex Healthcare Trust for provision of library and knowledge services and 
develop and deliver appropriate training for staff within the Public Health wider team. 
 

HWBS 

¶ Support the improvement programme for healthcare transformation within Surrey Heartlands ICS and deliver specific 
work as capacity permits  
 

HWBS 
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o Health Protection 
o Annual Public Health Report for the Director of Public Health. 

¶ Create and maintain underpinning data architecture (e.g. data warehouse) for maintenance of statutory 
reporting systems. 

Analytical support to the Surrey system 

¶ Accept and respond to ad hoc requests received from the Public Health team, Council directorates, the NHS 
and other parts of the Surrey system to ensure public health intelligence and insights are accessible to all who 
need them. Prioritising work as required. 

¶ Support the work of the newly formed Surrey Heartlands System Intelligence Committee to expertly coordinate 
analytical resources across the ICB, Public Health and Adult Social Care in Surrey. The Committee will initially 
focus on resolving competing substantive requests for analytical resource. 

¶ Where appropriate, advocate for the use of analytical methodologies that harness the full potential of person-
level linked data sources (e.g., Graphnet platform) as they emerge from the Population Health Management 
programme. 

¶ Provide analytics, insight and signposting support to the six main ICS ‘Places’ across the Surrey system. 

 

Statutory function 

Building public health intelligence at different Surrey geographies. 

 
¶ Create a base-level layer of intelligence for Places with an aim to generate focus on the wider determinants of 

health. Initial focus likely to becoo8 601.o of 
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