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EIA for Technology Enabled Care & Homes Service 

Did you use the EIA Screening Tool? (Delete as applicable) 

Yes 

1. Explaining the matter being assessed 

¶ Change to a service or function 

¶ A new strategy or policy 

Summarise the strategy, policy, service(s), or function(s) being assessed. Describe 
current status followed by any changes that stakeholders would experience.  

        

/council-and-democracy/finance-and-performance/our-performance/our-organisation-strategy/community-vision-for-surrey-in-2030
/council-and-democracy/finance-and-performance/our-performance/our-organisation-strategy/community-vision-for-surrey-in-2030
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¶ Everyone has a place they can call home, with appropriate housing for all. 
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1116148/Armed_Forces_Covenant_Duty_Statutory_Guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1116148/Armed_Forces_Covenant_Duty_Statutory_Guidance.pdf
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1. Age, including younger and older people (and older people in 
care homes) 

Describe here the considerations and concerns in relation to the programme/policy for 
the selected group. 

The usually resident population of Surrey, counted by the 2021 Census, was 1,203,108.  This represents 
an increase of 70,718 (6.2%) since 2011.  The largest 5-year cohort across Surrey are those aged 50-54 
years, with a population of 87,327.  The fastest growing cohort compared to previous census are those 
aged 70-74, with a growth of 34.1% (an additional 14,869 persons. Other older-age groups have also 
increased - those aged 75-79 by 18.1%, and those aged 80 or older by 14.6%.  The overall effect of this 
is that Surrey’s population is made up of a large and growing proportion of people aged over 70. Surrey 
residents also have longer life expectancies than the South-East as a whole and the South-East has 
longer life expectancies than the rest of England. 

A key focus of our TECH offer is on Surrey adults in need of care and support and in particular the 

elderly, more frail cohort who can benefit from support to live more independently at home with more 

dignity, choice and connection. Benefits so far show that technology such as remote monitoring sensors 
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Describe here suggested mitigations to inform the actions needed to reduce inequalities. 

For our strategy and specification development, we will ensure we consult and engage with adults with 

disabilities in Surrey to understand the challenges and opportunities of TECH for this cohort. It is key that 

we hear directly from people with lived experience about what matters to them and how TECH can 

support their lives.  

The TECH team continues to work with providers to make changes to products and services to best 

meet the needs of residents, including those with disabilities. Kits can be adapted for different needs and 

circumstances and this will need to be an ongoing dialogue. 

Work is also needed with providers and practitioners to ensure that TECH is trusted to improve 

outcomes and that individuals can make the most of the freedom and independence that TECH can 

offer. 

What other changes is the council planning/already in place that may affect the same 

groups of residents? Are there any dependencies decision makers need to be aware of? 

¶ Digital inclusion 

¶ Digitising social care with NHS partners 

¶ Corporate Transformation across Older People, Reablement, Mental Health 
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Describe here suggested mitigations to inform the actions needed to reduce inequalities. 

Consider the needs of those undergoing gender reassignment and whether TECH can play a role in 

meeting those needs. Explore with all adult social care teams the numbers undergoing gender 

reassignment in their services and whether TECH can add meaningful support. 
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Describe here the considerations and concerns in relation to the programme/policy for 
the selected group. 

There is a need to consider how TECH might support members and veterans of the armed forces, in 

particular in terms of mental health, loneliness and isolation and to support with any disabilities and/or 

health conditions that they may have. TECH can provide support for those with anxiety and depression 

by offering crisis management as well as the development of coping techniques and self-management 

strategies. Smart Home, motion sensor and traditional telecare technology can offer enhanced 

independence, safety and connection to their community 
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experiencing domestic abuse may need support to live independently and to overcome trauma. TECH 

can offer crisis management as well as the development of coping techniques and strategies to support 

mental health and wellbeing. Smart Home technology can offer enhanced independence, safety and 

connection for those that need extra help. Technology can also support with connecting people to 

networks and communities of people who have similar lived experience and it can provide help with 

independent living, traveling and gaining employment. 

By deploying technology to support those who have experienced or are experiencing domestic abuse, 

we may be able to offer more agency and control for the individual and offer more flexible support to 

individuals (for instance virtual calls and support might mean better access at any locations and time). 

We also need to ensure that the TECH we commission and offer is accessible and inclusive to all, 

including by working with providers and partners to overcome any additional barriers that might be in 

place for those that are experiencing or have experienced domestic abuse. For instance, being able to 

adapt the look, sound and feel of the TECH we deploy to ensure it’s personalised and considerate of 

conditions such as post-traumatic stress disorder.  

Describe here suggested mitigations to inform the actions needed to reduce inequalities. 

Consider the needs of those experiencing domestic abuse and whether TECH can play a role in meeting 

those needs, including by working with the Community Safety and Changing Futures teams. 

Work with providers and partners to overcome any additional barriers that might be in place for those 

that are experiencing or have experienced domestic abuse. 

What other changes is the council planning/already in place that may affect the same 

groups of residents? Are there any dependencies decision makers need to be aware of? 

¶ Digital inclusion 

¶ Digitising social care with NHS partners 

¶ Changing Futures 

¶ Community Safety Partnership work 

Any negative impacts that cannot be mitigated? 

No. 

 

9. Those experiencing digital exclusion 

Describe here the considerations and concerns in relation to the programme/policy for 
the selected group. 

Digital exclusion is a significant concern for the implementation of technological solutions and poses a 

risk for the success of TECH initiatives. In particular, digital exclusion may affect certain key cohorts 

such as those who are elderly and/or frail. 

Some products may depend on use of existing technology, for example a smartphone or a reliable 

internet connection. In some instances, carers or family members may be relied upon to support with the 

operation and upkeep of technology for an individual. 

Describe here suggested mitigations to inform the actions needed to reduce inequalities. 
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As far as possible, technology will be made easy to use and interact with and, for some of the core offer 

(for instance motion sensors), there will be no need for the individual to have a knowledge and 

understanding of the technology. Routers and modems are being supplied currently to boost internet 



Equality Impact Assessment 

 

Page 14 of 26 

 

Any negative impacts that cannot be mitigated? 

No. 

 

11. Those experiencing socioeconomic disadvantage 

Describe here the considerations and concerns in relation to the programme/policy for 
the selected group. 

For those with statutory needs, means-testing (as currently takes place across packages of care) will 

enable SCC to ensure that those below financial thresholds are provided with the technology they need 

to stay safe, independent and connected. For those who do not meet statutory responsibility thresholds 

or who are not eligible for free care and support, the TECH service and offer will need to consider how it 

can take a technology-enabled approach to ensure these individuals can still benefit from technology 

and receive information, advice and guidance on options for technology to support them. 

Where technology (such as apps or Alexas) necessitates an individual owning existing technology (such 

as smart phones), SCC may wish to consider (alongside its partners) the provision of equipment to 

enable different socioeconomic groups to take full advantage of the TECH offer. The TECH team will 

also work alongside other teams on barriers such as internet connectivity and speed which may 

disproportionately affect those from lower socio-economic backgrounds. 

Describe here suggested mitigations to inform the actions needed to reduce inequalities. 

Where individuals receive direct payment or other forms of payment to pay for their own care and 

support, the TECH team will be working with teams across AWHP to ensure individuals are offered 

robust and personal advice on technology that could support them. For instance, the LD&A teams and 

Carer Practice teams.  
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Describe here the considerations and concerns in relation to the programme/policy for 
the selected group. 

Our current TECH offer is enabling people with LD&A to live more independent and connected lives. 

Technology has the opportunity to remove some of the many barriers that prevent adults with LD&A from 

living a ‘normal’ life. Currently, apps have been trialled and implemented to support independent living, 

employment, mental health, independent travel and time management etc. There is therefore, overall, a 

strong positive impact of the TECH service and offer on adults with learning disabilities and/or autism. 

When consulting Surrey’s Autism Reference Group, we heard, among other things, about the 

opportunities of technology to support mental health, aid time management and help in the workplace. 

Some of the challenges and opportunities for technology that were raised by the group were:  

¶ Object permanence whereby someone with autism may forget that an object exists because it is not 
in front of them. They may therefore forget that an app exists to help them navigate a certain 
situation.  

¶ The need to personalise support and instructions sufficiently to ensure technology provides 
meaningful help. 

¶ That crises often happen in the evening so having an app to support can be invaluable. 

¶ People with LD&A often lack a personal support network or don’t want to feel like they are bothering 
people 
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13. People with drug or alcohol use issues 

Describe here the considerations and concerns in relation to the programme/policy for 
the selected group. 

The use of and benefits of technology for those with drug and alcohol issues has not been fully explored. 
It is likely that this technology is currently being under

I
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Explore with Community Safety and Public Health colleagues the potential for technology to support this 

cohort. In particular, link in with the Changing Futures team and the adult social care Prisons Team. 

What other changes is the council planning/already in place that may affect the same 

groups of residents? Are there any dependencies decision makers need to be aware of? 

¶ Community Safety 

¶ Changing Futures is focused on those with multiple disadvantage, including those who have 
been in prison. Technology is being explored as part of this initiative. 

Any negative impacts that cannot be mitigated? 

No. 

 

15. Adults with long term health conditions, disabilities (including 
severe mental illness SMI) and/or sensory impairment(s) 

Describe here the considerations and concerns in relation to the programme/policy for 
the selected group. 

Please see section 2 for the impact that the TECH service might have on those with a disability. 

TECH has the potential to positively affect those with a long-term health condition by enabling greater 
independence, control and connection. TECH has the potential to support the monitoring and 
management of long-term health conditions which can support this cohort to live healthier, more fulfilling 
lives with increased agency and dignity. To fully leverage this potential, it will be necessary to work 
closely with Health and Public Health colleagues. It will also be necessary to refine the process for 
monitoring, including response to alerts and reviewing data collection. Furthermore, it will be necessary 
to ensure that TECH solutions for other cohorts (for instance those with LD&A and those who are elderly 
and frail) are suitable for those with long-term health conditions when they need to access them. This 
might involve different training and guidance or tweaking the product itself. 

For those with an SMI, technology has a profound ability to support mental health and wellbeing and 
bring increased independence, control, connection and dignity to this cohort. In 2020/21, SMI prevalence 
was 0.73% of the Surrey population- 9,343 people. Apps can offer support out of hours and reduce the 
sense of being a ‘burden’ that individuals can feel when they need help and support. One individual at 
the Autism Reference Group who accessed mental health support via an app told us that crises often 
come in the evening and that they were lacking a personal support network and did not want to feel like 
they were bothering people. Technology can also offer prompts and reminders as well as support with 
daily activities for independent living, employment etc. 

As above for those with long-term conditions, it will be necessary to ensure that TECH solutions for other 
cohorts (for instance those with LD&A and those who are elderly and frail) are suitable for those with 
SMI. This might involve different training and guidance or tweaking the product itself. Recently, the 
TECH team worked with a provider to use a different product (which was more discrete) for monitoring 
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3. Staff 

Age including younger and older people 

Describe here the considerations and concerns in relation to the programme/policy for 
the selected group. 

We do not anticipate the Technology Enabled Care & Homes Service will have an impact upon staff with 
protected characteristics. There are likely to be barriers to staff being familiar with the technology and 
become confident in using new products and processes that are introduced. However, this is not likely to 
be linked to certain groups or cohorts. 

 

 

 

 

 

 

4. Recommendation 

Based your assessment, please indicate which course of action you are recommending to 
decision makers. You should explain your recommendation below. 

¶ Outcome One: No major change to the policy/service/function required. This EIA 
has not identified any potential for discrimination or negative impact, and all opportunities 
to promote equality have been undertaken 

¶ Outcome Two: Adjust the policy/service/function to remove barriers identified by the 
EIA or better advance equality.  Are you satisfied that the proposed adjustments will 
remove the barriers you identified? 

¶ Outcome Three: Continue the policy/service/function despite potential for negative 
impact or missed opportunities to advance equality identified.  You will need to make 
sure the EIA clearly sets out the justifications for continuing with it.  You need to consider 
whether there are: 

¶ Sufficient plans to stop or minimise the negative impact 

¶ Mitigating actions for any remaining negative impacts plans to monitor the actual 
impact. 

¶ Outcome Four: Stop and rethink the policy when the EIA shows actual or potential 
unlawful discrimination. (For guidance on what is unlawful discrimination, refer to the 
Equality and Human Rights Commission’s guidance and Codes of Practice on the 
Equality Act concerning employment, goods and services and equal pay). 

https://www.equalityhumanrights.com/en/advice-and-guidance/equality-act-codes-practice
https://www.equalityhumanrights.com/en/advice-and-guidance/equality-act-codes-practice
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5. Action plan and monitoring arrangements  

Insert your action plan here, based on the mitigations recommended.  

Involve you Assessment Team in monitoring progress against the actions above.  
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Name Job Title Organisation Team Role 

mailto:contact.centre@surreycc.gov.uk
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