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Business Continuity Exercise — Worksheet 1

Introduction

Once your organisation has developed a Business Impact Analysis (BIA) and a Business Continuity
Plan (BCP) it is essential
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7. If so, what actions would you now take to mitigate their loss? Have these recovery actions been recorded
in your BIA?

8. Who would inform staff that weren't in the building that day?

9. Who else would you need to inform of the incident and in what priority order? Has it been identified who
would contact these different stakeholders?

10. Are the key contact details in your BCP up to date, when were they last checked?

11. Are there any sections of your BIA and BCP you are now going to update following this scenario? If so,
which sections?
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