Equality Impact Assessment

Annual Procurement Forward Plan (APFP) Savings in
2024/25

Did you use the EIA Screening Tool?
No

Summarise the strategy, policy, service(s), or function(s) being assessed. Describe
current status followed by any changes that stakeholders would experience.

This EIA is providing an overview of potential impacts related to Surrey County Council’s
intention to reduce the budget for services being procured as part of the 2023/24 APFP to go
live in 2024/25, to yield savings as part of the medium term financial strategy (MTFS). This EIA
will not outline specific impacts of each procurement project included on the 2023/24 APFP but
will provide insight into how we will ensure that the measure of equality impact is a key
component of any activity.

How does your service proposal support the outcomes in the Community Vision for
Surrey 20307

The aim of the efficiencies linked to services being procured from April 2023, is to ensure
Children’s Services in Surrey are delivered within the budget envelope, ensuring long-term
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Service Contract Name | Contract Description Existing
or New

for schools’ the quality of education provision. SCC has
improvement statutory duties related to school improvement

SEND, Edu | Mediation and A service that provides an efficient and Existing
Disagreement confidential mediation and disagreement
resolution resolution services for a broad range of personal
services or professional disputes.
framework

Corporate  The House Young people preparing to leave care in Surrey

Parenting Project will get the opportunity to learn new skills and

move into their own home through a ground-
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Service Contract Name | Contract Description Existing
or New

Domestic DA SCC will commission housing support that wraps | Existing
Abuse Transformation | around the adults and children that are survivors

Programme - of domestic abuse

Refuge for

victims of DA

and their

Children

Of this portfolio, there are 4 specific programmes of work which have been identified for
potential savings from 2024/25. It is for the protected groups accessing these services that any
future EIA will focus on.

1. Early Help Programme — Services are currently split across four separate contracts, Family
Centres, Family Support Programme, Early Help contracts and Parenting Outreach services,
at a value of c.£2.8M annually. This area has had extensive work in recent months in
preparation for the re-procurement of these services from 2024. A needs assessment has
taken place, with findings being shared at various boards. This will inform if we have the
opportunity to re-define the scope of this work and to understand if any technological
advances might help shape the future-look of this service, perhaps with more provision
moving online which may help to reduce cost. In addition, there may be an opportunity to re-
procure these services as one contract. Anecdotally, we know that a reduction in investment
in this area only adds to the financial strain further down the line through greater need for
level 4 services, so it is crucial the right balance is struck, to prevent avoidable additional
demand in later years.

Identifying efficiencies in this area will require a deeper understanding of what options are
available to deliver this service effectively, which might be quite different to how things have
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2. Domestic Abuse (DA) Programme — valued at £0.7m annually. Opportunities for savings
are lower in this area compared to other options noted. Work is taking place to define what
the DA programme should look like and how much of this can be commissioned under one

substantial contract.
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4. Post-16 services - There are five services on the 2023/24 APFP which relate to this area of

Page 9 of 13








https://www.equalityhumanrights.com/en/advice-and-guidance/equality-act-codes-practice
https://www.equalityhumanrights.com/en/advice-and-guidance/equality-act-codes-practice
https://www.equalityhumanrights.com/en/advice-and-guidance/equality-act-codes-practice

Equality Impact Assessment

Page 12 of 13



Equality Impact Assessment

Page 13 of 13


mailto:contact.centre@surreycc.gov.uk

