Equality Impact Assessment

Surrey’s All Age Autism Strategy

Did you use the EIA Screening Tool?

No

1. Explaining the matter being assessed

Is this a:

A new strategy or policy

Summarise the strategy, policy, service(s), or function(s) being assessed. Describe
current status followed by any changes that stakeholders would experience.

Partners across Surrey County Council (SCC) and Health have embarked on a project to
develop SulUH\{V $ $JH $XILVP 6IUDIHI\ ZIIK D -year implementation plan from September
2021. Surrey currently has an Autism Strategy for adults in line with the Autism Act 2009
legislation, however, the Department of Health and Social Care have announced that the next
version of the national autism strategy in 2021 will also cover children. This is a welcome
change - FIRVHU IRLQI ZRUNLQJ EHIZHHQ &KUGUHQIV $GCXIV] VHUYLFHV DQG +HDUIK ZL KHIS UHGXFH
expensive and sometimes inappropriate placements, and unnecessary crisis response. It has
been agreed to create a joint, all age strategy to reflect the whole life journey.

6XUH\{V DPELILRQ LV IR DFKIHYH DQ DXILVP IUHQGI\ DSSURDFK DFURVV fKH FRXQIN LQ HGXFDILRQ
health, social care, work and community settings. The strategy will help promote a cultural shift
and provide a more understanding and accepting environment when responding to autistic
children, young people or adults.

7KLV GRFXPHQI RXILQHV IKH (,$ Rl 6XWH\{V $0 $IH $XILVP VIUDIHI\ ZKLFK KDV EHHQ EURXJKI
IRJHIKHU E\ DXILVILF SHRSIH DQG IDPL\ FDUHWV IIRJHIKHU ZWK SURIHVVLIRQDIV IURP DFURVV 6XUH\{V
health and social care system. The strategy sets out priorities based on the outcomes of a wider
consultation in 2020:

Awareness and understanding of autism in services and the wider community
/Information and navigation to live a fulfilling and active life

Education and preparation for adulthood

Health and social care support

Housing and independent living

Employment

The following stakeholders in Surrey will be positively impacted by the launch of the new All Age
Autism Strategy:

(1)
(2)
3)

(4)

Autistic children, young people and adults

Families and carers of autistic people

Staff across Adult Social Care (ASC) and Children, Families and Lifelong Learning (CFL)
directorates within Surrey County Council, including schools and Education

Staff across the Health sector: primary and community, to include NHS hospital settings,
GPs, SABP teams, SABP Mental Health services, etc.
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(5) Frontline and public-facing teams within SCC + the Contact Centre, staff at reception
desks across SCC buildings, libraries and cultural services

(6) Staff at statutory services such as districts and boroughs, Surrey Police, the forensic
system

(7) Staff across the independent sector (private and voluntary) commissioned by SCC and the
NHS to provide support to autistic children, young people and adults

(8) Staff employed in the wider community settings, to include gyms, shops, the voluntary
sector

(9) Staff across all sectors who will be implementing reasonable adjustments to employment
processes to improve access for autistic people

(10)
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f  Businesses in Surrey thrive.
1 Well-connected communities

Are there any specific geographies in Surrey where this will make an impact?
f County-wide
Assessment team

Borislava Severova-Millard, Surrey County Council, Project management

Thomas Moore, Surrey County Council, Autism strategy lead ASC

Carol Savedra, Surrey County Council, Autism strategy commissioning lead CFL
Susan Harris, Surrey County Council, Autism strategy lead CFL

Kathryn Fisher, Surrey Heartlands Health & Care Partnership CCG, Autism lead Health

= —. —a _—_a _a
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= Awareness of autism and training across organisations from the public, independent and
the voluntary sector, as well as the wider community

= Society understands autism and responds adequately and inclusively

= Autistic people are supported to understand what autism means for them, their strengths
and skills so that they can live fulfilling lives

= Improved capacity and timeliness of assessment and diagnosis; positive impact on older
people with autism by targeting earlier diagnosis and improved outcomes later in life

= Timely and appropriate referral process, co-ordinated and graduated support based on
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None identified.

Gender Reassignment

Describe here the considerations and concerns in relation to the programme/policy for
the selected group.

Research data suggests that being transgender is more common in autistic people than in the
general population, and the consultation responses for this strategy support this.
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(11) More awareness amongst staff will support the inclusion of autistic fathers in support
around pregnancy and maternity.

Describe here suggested mitigations to inform the actions needed to reduce inequalities

Awareness raising and training to address autism in women, and to include training for staff in
maternity services.

Implementation by when and who is responsible for this

Over the course of the 5-year strategy implementation.

SCC Children and Adult Services and NHS Children and Adult Services (there are named leads
in the detailed strategy workstream implementation plans).

What other changes is the council planning/already in place that may affect the same
groups of residents? Are there any dependencies decision makers need to be aware of?

None identified.

Any negative impacts that cannot be mitigated?
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Implementation by when and who is responsible for this

Over the course of the 5-year strategy implementation.

SCC Children and Adult Services and NHS Children and Adult Services (there are named leads
in the detailed strategy workstream implementation plans).

What other changes is the council planning/already in place that may affect the same
groups of residents? Are there any dependencies decision makers need to be aware of?

None identified.
Any negative impacts that cannot be mitigated?

None identified.

Religion or Belief

Describe here the considerations and concerns in relation to the programme/policy for
the selected group.

No data available.
They may be impacted in a positive or negative way

(13) More accessible services for autistic children, young people and adults of various
religions or beliefs (or lack of).

This is based on

Develop support options to ensure greater inclusion.
Working with faith & cultural organisations around awareness raising.

Describe here suggested mitigations to inform the actions needed to reduce inequalities
Better understanding of autism and reasonable adjustments in services will support autistic

SHRSIHIV H[SUHVVLRQ RI IKHLW EHILHIV
Record and analyse data to inform reasonable adjustments to services
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Any negative impacts that cannot be mitigated?

None identified
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- NHS Improvement Regional Autism Strategy
- National Autism Strategy

Any negative impacts that cannot be mitigated?

None identified.
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The following staff working across Surrey will be impacted by the introduction of the new All Age
Autism Strategy:
= Staff across Adult Social Care and Children, Families, Lifelong Learning directorates within Surrey
County Council (including schools & Education)
= Staff across the Health sector (primary and community, to include NHS hospital settings, GPs,
SABP teams, SABP Mental Health services, etc)
= Front line staff within Surrey County Council, eg staff at reception desks across SCC buildings, the
Contact Centre, libraries and cultural services
= Staff at statutory services such as districts and boroughs, Surrey Police, the forensic system
= Staff across the independent sector (private and voluntary) commissioned by SCC and the NHS to
provide support to autistic children, young people and adults
= Staff employed in the wider community settings, to include gyms, shops, VCF sector
= HR staff across all sectors who will be implementing reasonable adjustments to employment
processes to improve access for autistic people.

Describe here the considerations and concerns in relation to the programme/policy for
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Work on culture change to avoid diagnostic overshadowing and ensure reasonable adjustments
are made so that a diagnosis of autism does not act as a barrier to accessing mental health
support.

Supporting schools and education provisions with reasonable adjustments.

Improve the ability of Mental Health services staff to recognise and respond appropriately to
DXIVILF SHRSIHIV QHHGV DQG XQGHUWIDQG KRZ R UHDI IKHL OHQIIDI KHDWIK DQG ZHWEHLQJ EHINHU
Develop options for autism training and awareness-raising to upskill the workforce across
sectors and organisations in Surrey.

Reasonable adjustments in processes and services to ensure accessibility.

Build links between organisations to improve understanding of autism, and accessibility of
schemes (including housing and employment).

Reasonable adjustments in processes and services to ensure accessibility.

Describe here suggestOrNs32 841.92 relWnBTIF2 12 TfI0 0 1 436.42 616.54 TmQIgQI G[DOSTIF2 16.0
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- ASC Market Management Programme

- SCC Carers Strategy

- Preparation for Adulthood Programme across Adult Social Care and Children, Families,
Lifelong Learning and Culture

- SEND Transformation Programme, SEND Sufficiency Plan

- CFL Closer to Home initiative

- CFL Inclusion Strategy

- Early Years Strategy

- Children and Young People Emotional Wellbeing and Mental Health Alliance

- SABP Pathways, Crisis Support Priority

- NHS England 3-Year LD&A Delivery Plan

- NHS Improvement Regional Autism Strategy

- National Autism Strategy

Any negative impacts that cannot be mitigated?

None identified.

4. Recommendation

Based your assessment, please indicate which course of action you are recommending to
decision makers. You should explain your recommendation below.

f Outcome One: No major change to the policy/service/function required. This EIA
has not identified any potential for discrimination or negative impact, and all opportunities
to promote equality have been undertaken

f Outcome Two: Adjust the policy/service/function to remove barriers identified by the
EIA or better advance equality. Are you satisfied that the proposed adjustments will
remove the barriers you identified?

f Outcome Three: Continue the policy/service/function despite potential for negative
impact or missed opportunities to advance equality identified. You will need to make
sure the EIA clearly sets out the justifications for continuing with it. You need to consider
whether there are:

f Sufficient plans to stop or minimise the negative impact
f Mitigating actions for any remaining negative impacts plans to monitor the actual
impact.

f Outcome Four: Stop and rethink the policy when the EIA shows actual or potential
unlawful discrimination. (For guidance on what is unlawful discrimination, refer to the
Equality and Human Rights &RPPLVVIRQIV IXIGDQFH DOQG &RGHV RI 3UDFiILFH RO WKH
Equality Act concerning employment, goods and services and equal pay).

Recommended outcome:
Outcome One: No major change to the policy/service/function required

Explanation:

This EIA has not identified any potential for discrimination or negative impact. The 5-year
strategy implementation plan will take all opportunities to promote equality.
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5. Action plan and monitoring arrangements

Insert your action plan here, based on the mitigations recommended.
Involve you Assessment Team in monitoring progress against the actions above.

Initiation Action/Iltem Person Target Update/Notes
S X Open/
Item Date Actioning Completion
Closed
Date
1 Please note - actions are
embedded within the
analysis in sections 3 and
4.
2
3
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6b. Approval

Secure approval from the appropriate level of management based on nature of issue and scale
of change being assessed.

Approved by Date approved

Head of Service 12 August 2021
Hayley Connor, Director Commissioning CFL
Steve Hook, AD Disabilities ASC
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