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Surrey Virtual School Annual Report on the Pupil Premium Plus for Looked
After Children 2022/23

Summary

This report provides an overview of the ‘looked after child pupil premium’, also
referred to as Pupil Premium Plus (PP+), the role of the Virtual School Head Teacher
in relation to this grant, and the way it is being used to improve educational progress
and outcomes of Surrey’s children in care.

It is presented for the purpose of sharing information, highlighting some planned
changes, and working collegiately with Schools Forum members.

Background and key facts

e The purpose of the grant is to raise the educational attainment of children looked
after to help them reach their potential. It is allocated to the Virtual School on
behalf of each child who is in care for at least one day as recorded in the March
SSDA903 children looked after data return and aged 4-15 as at 31 August. Pupils
from Year R to Year 11 are eligible for Pupil Premium Plus.

e Virtual School Heads have responsibility for managing and tracking Pupil
Premium Plus for looked after children within their local authority in line with the
DEE Conditions of Grant and guidance.

e A Pupil Premium Plus policy is in place in each LA which should be reviewed
annually by the Virtual School Head (VSH)

e Interms of governance, the Surrey VSH provides an annual PP+ repo



https://www.gov.uk/government/publications/pupil-premium-allocations-and-conditions-of-grant-2023-to-2024
mailto:https://www.gov.uk/guidance/pupil-premium-virtual-school-heads-responsibilities
mailto:https://www.surreycc.gov.uk/__data/assets/pdf_file/0019/223282/Surrey-Virtual-School-Pupil-Premium-Plus-policy-April-2022.pdf

e Virtual Schools do not have responsibility for pupil premium allocated to children
previously looked after, which goes directly to schools. However, guidance
around this grant may be found here. From 1 April 2023, pupil premium grant
eligibility for pupils who have been adopted from care or have left care will also
include children adopted from state care or equivalent from outside England and
Wales.

The wider context: Arrangements across different local authorities

e Many different arrangements are in place across the country reflecting local
needs and contexts, ranging from entirely needs led arrangements whereby the
Virtual School retains all of the PP+ and allocates following application, to partial
or fully automatic termly allocations to schools.

e In common to almost every LA, is the pre-requisite that payment of any PP+ is
subject to receipt of a high-quality Personal Education Plan (PEP). The PEP is
the education component of a looked after child’s statutory care plan.

e PEPs should evidence clear targets for children’s progress and learning and
some LAs make payment of PP+ subject to targets being met.

Summary of the current (academic year’s) arrangements in place for Surrey
CLA

Pupil Premium Plus passported to schools

e Our current arrangement for Surrey CLA is that up to £600 per child per term, or
£1,800 per annum is available for schools to request via each child’s PEP. It is
also possible to request more where the DT feels the child has a greater level of
need. This represents 71% of the total grant.

e The current Surrey Virtual School quality assurance process includes five key
areas, one of which is that ‘The review of the previous targets demonstrates the
use of the previous term of Pupil Premium Plus Grant spend and the impact it
has had on their learning.” A PEP is RAG rated green if the PEP evidences all five
criteria.

e Pupil Premium Plus is not allocated where a PEP is of poor quality and has a
‘red’ rating. However, feedback is always provided. This is consistent with
practice across the vast majority of Virtual Schools.

e During Summer and Autumn terms 2022, a total of £265,631 was requested by
schools and spent on evidence-based interventions which are identified by the
Education Endowment Fund (EEF) as impacting positively on the progress of
children from disadvantaged groups.

o0 Summer Term 2022 - £129,801
o0 Autumn Term 2022 - £135,830

e We are concerned that there are still a number of schools who choose not to
request PP+ despite it being available for them each term. We have already
addressed a several of the reasons provided by DTs for this. For example, our
2022-23 PP+ policy confirms that children with EHCPs and those in Year R are
eligible. Some schools have felt that retrospective termly payments make
planning difficult, and a minority have felt that the request system was difficult to
use.



mailto:https://www.surreycc.gov.uk/children/social-care/svs/young-people/plac/pupil-premium
https://www.surreycc.gov.uk/__data/assets/pdf_file/0019/223282/Surrey-Virtual-School-Pupil-Premium-Plus-policy-April-2022.pdf






https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit

o0 A sample of schools will be included in an audit and review activity in
the Spring term to determine the effectiveness of this funding and the
difference it is making for children.

0 The Children’s Commissioner’s recent report ‘Looked after children
who are not in school’ in May 2023, identified a number of factors found
to increase the vulnerability of specific groups of looked after children
and their access to education. The report findings are based on 50,846
children in care across the country.

o0 We will be making an additional needs led PP+ allocation during the
Spring term 2024 to support our most vulnerable looked after children,
based on some of the factors identified in the report.

o As with the ‘transition PP+’ payment, a sample of schools will be
included in an audit and review activity in the Summer term to
determine the effectiveness of this funding and the difference it is
making for children.

» Along with publication of the new PP+ policy in September 2023, we will
include additional guidance to support effective use of this funding.

» We believe these measures will enable us to retain what has been effective
from the current PP+ arrangements, whilst ensuring that every child receives
PP+, and that it supports our most vulnerable looked after children. Our audit
and review activities in relation to the additional payments (which are separate
to the PEP) will also generate examples of further good practice which can be
shared with schools.

Recommendations

e That Schools Forum members note the content of this report.
e That an annual update is brough to Schools Forum around Pupil Premium
Plus for children looked after
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Mainstream schools funding formula 2024/25, including transfer of funds to
high needs block 2024/25, minimum funding guarantee and ceiling.

Summary

This paper summarises the proposed approach to setting mainstream funding
formula factors for 2024/25, including how to transfer 1% of funds from NFF schools









To support the proposals as a basis for consultation.

To suggest any ways in which the propos
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lllustrative cash values of MFG and ceiling deductions in 2023/24

Average values of minimum funding guarantee in 2023/24

11



Annex B to item 8a Key equalities impact data for minimum funding guarantee
and ceiling

Data available is largely drawn from school census and school workforce census
data, made available by DfE
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Economic deprivation

Economic deprivation
(local equalities
/indicator)

% of
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. Both primary and secondary schools with high deprivation, high EHCPs and
high SEN in general are all more likely (than schools as a whole) to be on MFG

. Primary schools with high incidence of ethnic minority pupils are marginally less
likely to be on MFG, but the reverse applies to secondary schools

. There is no clear impact for ethnic minority staff.

Secondary schools with high incidence of EHCPs/wider SEN are marginally less
likely to be on ceiling, although the impact on primary schools is unclear.

There is some suggestion that primary schools with very high FSM are more likely to
be subject to a ceiling, but it is not a strong effect.
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the additional funding provided for these pupils. This includes additional formula
funding income and the pupil premium.

In 2023/24 funding was also de-delegated for costs of ESS SIMS licences. This is
not proposed in 2024/25 (see item 7).

As in 2023/24, no request is being made to de-
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provide additional school improvement and leadership support to
schools designated as ‘Support and Challenge’ (S&C)

cover interim leadership costs where the school’s budget could not
support this

provide additional targeted support to other maintained schools where
a need is identified, and the school’s budget cannot support this — in
particular in small schools

fund targeted projects.

17



Annex A to item 8b
Specialist Teachers for Inclusive Practice Service: (STIPS - Behaviour Support)

Following consideration of inclusion data and the pressures shared by school
leaders in reference to behaviours of concerns, we have reconsidered our position
regarding maintained Primary School de-delegation.

In essence, since the last report to ‘schools forum’ which included the intention to
cease asking maintained primary schools to de-delegate to STIPS (behaviour
support), there has been an increase in the need to support inclusion. Our data
shows a significant increase in pupil suspension and permanent exclusion in all
phases, including the primary phase. Demand for Education Health and Care (EHC)
plans assessments, and in-turn EHC plans, has also increased. In this context, and
mindful of our ambitions for children and commitment to support schools, it does not
feel appropriate to move in a direction where we would be reducing our STIP service
offer to schools.

A proposal will be submitted as part of the funding consultation outlining the STIP
service and how this service will be aligned with the current priorities outlined by
school’s forum (emotional wellbeing and behaviour support, transition, neuro diverse
inclusive schools). Linking how the STIP service supports our coproduced Inclusion
and Additional Needs Strategy published this academic year, will also be included.
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Annex B to item 8b REMA Proposal for de-delegation for 2024/25
It is estimated that there are around 10-
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transition. Staff teams are supported to build capacity for meeting the needs and
challenges of their GRT cohort through consultation, direct face to face work with the
child and family and by training.
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Comments from families, schools and pupils:

“Thank you so much for all your help, we couldn't have done it without you.” Parent,
Cranleigh Primary School

The TESW's... “support, input and knowledge has been invaluable for me to be able
to carry out my role. | am fairly new to Surrey CC and | have found her to be so
helpful and I really appreciate the time she has given to support my cases with GRT
families” Senior NW Inclusion Officer

“I like the games, they are fun. | know all my sounds now too!” Yr. 2 pupil, Thorpe
CofE Primary School

“This has not only improved outcomes for pupils but also improved attendance.”
Headteacher, Burstow Primary School

The Specialist Teacher... “has really helped to motivate the two students that she
has worked with this half term. They are more enthusiastic with their learning, which
has been lovely to see. Thank you!” Yr. 4 Class teacher, Lyne & Longcross Primary
School

Working with other Services

REMA works with the Inclusion service to address the high levels of persistent
absence in the GRT community. Meetings with Primary maintained schools enable the
sharing of good practice, with the aim of improving attendance. REMA continually
seeks to improve the core offer, a bid for funding, in conjunction with Inclusion, if
successful, is intended to be used to develop an improved opportunity for GRT
students to receive a more relevant curriculum while still attending school.

The two services continue to liaise closely in the identification of Children Missing
Education and subsequent placement into school. this involves contacting hard to
reach families, and offering reassurance and support, while ensuring children have the
education they deserve.

In addition to the work with the Inclusion Service, REMA continues to contribute to the
building of positive relations with the community via the Building GRT Partnerships
Group and the Surrey Gypsy Traveller Communities Forum. We continue to work
closely with Surrey University on a four year project, encouraging primary children to
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